Uckfield and East Grinstead Line Action Plan 2011
Please see the Uckfield & East Grinstead Lines Terms of Reference. Objectives for the group are set around partners relevant objectives, funding partners objectives will take priority and affect the areas where work is carried out.  The Partnership Officer will carry out a number of tasks as part of the day to day work of the partnership. The table below forms a list of objectives for 2011. 

	ACTION No
	OBJECTIVE
	OUTCOME
	DUE DATE
	STATUS
	MONITORING

	1. Reprint a 5th edition of the award winning Line Guide to update existing information. 
	To promote rail tourism in the area
	Increased off peak ticket sales

Increase use of line for Tourism

Increase awareness of line & route

Increase understanding


	Spring 2011
	Current
	Monitor numbers distributed & locations

Feedback on edition.

	2. Create a 6 monthly newsletter - include news on CRP activities, Southern information &special offers from attraction along the line.
	To promote line

To inform local people about the line

To promote the CRP
	Better understand, involvement and commitment to line and Sussex CRP

To have a number of 2 for 1 offers arranged with attractions and bus and rail companies. I.E. Metrobus happy to work with us on this.
	2011 Spring & Autumn
	This may well be an online newsletter available online and sent out to partners by email.
	Record numbers distributed, requests for copies and feedback received.

Downloads

	3. Establish aspects of Marketing to fit within the Sussex CRP Marketing Plan
	To promote use of the lines for off peak and leisure travel
To encourage modal shift
	To see increases in the passenger numbers for both lines.
Wide distribution of timetables, newsletters and line guide 
Support & attend local events which help to promote the lines. For example Uckfield Festival.
	To be defined
	Start with Metrobus promotion of Plusbus in East Grinstead.
	Passenger numbers
Records of attendance

	4. Formalise and relaunch the Steering Group – setting rules of engagement and responsibilities
	To create a stronger and more active partnership
To encourage participation in decision making
	To see a relaunched Steering Group with more and more regular participants.
	2011
	
	Records of attendance and participation

	5. Update, improve and regularly change website
	To promote Sussex CRP and the line
	Regularly changing website


	Weeklyupdate. Monthly monitor
	
	Record hits, visitors & downloads

	6. Promote Station Partnerships
	To involve communities in the environment of their station
To promote use of disused buildings

To develop community involvement with the lines
	Station Partnerships at all CRP stations were possible. 
Use for buildings at Crowborough & Edenbridge Town
	September 2011
	
	Record feedback from Southern and adopters

	7. Safety & use of the railway training programme for school children and young people
	To increase confidence of local young people

To promote rail among young people
	3 Schools visited 


	2011
	
	No of schools 

No of visits

No of pupils

	8. Display on website links to walking routes already promoted by county and district councils. 
	Increase profile of Lines and get to local communities to take part in active leisure. 
	Popular walks which are downloaded

	Summer 2011
	
	Monitor press coverage, attendance and groups involved

	9. Mark national events such as Car Free Day & Lift Share Day & World Environment Day by supporting partners events & promotion of relevant websites on or website. 
	To encourage Modal Shift, Carbon Footprint reduction, reduction in congestions & pollution
	To see events, promotions or press releases  
	2011
	Email ESCC 20.01.11 for discussion on method
	To be defined
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