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The current SCRP Business Plan ends in July 2015. It is therefore necessary to develop a new plan for 

the next 7 Years with the expectation of an extension of the current GTR franchise to 2022. Initial 

discussions with each of the current Partners took place in the period December 2014 to February 

2015 with a view to presenting a first draft of the new Plan to a full partners (SAB) meeting at Gatwick 

on March 19th 2015. The outcome of that discussion and the subsequent review by the Board of SCRP 

Ltd on 24th April 2015 is embodied in the final plan presented to the SAB at its meeting on May 14th 

2015. 

 

 

 

 

 

 

The Plan has four sections:- 

1. Executive Summary.  Page 2 

2. Where we are.   Page 4   

3. Where we want to be.  Page 12 

4. How we will get there.  Page 16 
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1. EXECUTIVE SUMMARY 

1.1 The Partnership, now into its second decade, is serving a very useful purpose for the Partners 

themselves and the communities they serve. In its second decade the availability of resources for 

the Partners to carry out projects they feel are advantageous to the community will remain a 

constant challenge.  The Partnership has some core funding guaranteed by Govia Thameslink 

railway (GTR) and Gatwick Airport for up to seven years.  This leaves funding still to be found for 

projects.  SCRP can look to generate funding through consultancy and development work for 

other organisations. Partners can be encouraged to build potential SCRP work into their own 

funding applications as appropriate opportunities emerge, a process which has worked very well 

through the Local Sustainable Transport Fund (LSTF)  funding. 

          The Partnership will need to continue to adapt its working practices to align with the ever 

changing Government priorities and objectives in order for Partners to be able to potentially 

secure future funding streams towards projects. Adaptability will be the key word here. 

1.2 Partners agree that the ability to meet, network and work together across organisational and 

geographical boundaries is valuable. In this respect the CRP is in a unique situation which does 

not exist under any other format in the region. In particular, there is an opportunity for 

partners to jointly influence capital projects for inclusion in the relevant Local Enterprise 

Partnership (LEP) railway programmes.  Partners want to strengthen the Partnership by the 

inclusion of Surrey County Council and regional representation of business, including tourism, 

local councils and bus companies.  

1.3 This strengthening is designed to enhance the capability of the Partnership to carry through an 

even more ambitious work programme than that already achieved in the current business plan.  

1.4 {/wt ǿƛƭƭ ŎƻƴǘƛƴǳŜ ǘƻ ŘŜǾŜƭƻǇ ƛǘǎ ǿƻǊƪ ǇǊƻƎǊŀƳƳŜ ǘƻ ǎǳǇǇƻǊǘ ǇŀǊǘƴŜǊΩǎ Ƴŀƛƴ policy objectives of; 

¶ Driving economic growth 

¶ Delivering integrated sustainable transport 

¶ Quality of life - Supporting young and old people 

1.5 The target groups include opportunities to extend its work with young people to older children 

and students, to continue to develop the travel market for local communities and tourists alike 

and to continue to work with older people, especially where stations can be used as meeting 

points for social events and volunteering. 

1.6 ¢ƘŜ ǇǊƻǾƛǎƛƻƴ ƻŦ ŀǊǘǿƻǊƪ ƛƴ ŀƴŘ ŀǊƻǳƴŘ ǎǘŀǘƛƻƴǎ ǿƛƭƭ ǊŜƳŀƛƴ ŀ ǎǘǊƻƴƎ ŜƭŜƳŜƴǘ ƻŦ ǘƘŜ tŀǊǘƴŜǊǎƘƛǇΩǎ 

work. So too will the opportunity of special events, linked to rail or local community celebrations.  

Already much is done at stations but the plan lays emphasis on increasing the effort made to 

bring redundant buildings or parts of buildings back into community or local business use. 
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Partners see the potential of stations as local hubs or centres. 

1.7 Making access to and from stations more sustainable is also an important objective.  Station 

travel plans will be developed aiming to provide a seamless service from door to door by local 

bus connections, simple through-ticketing, good walking and cycling access and facilities.  SCRP 

ǿƛƭƭ ŎƻƴǘƛƴǳŜ ǘƻ ǎǳǇǇƻǊǘ ŎƻƳƳǳƴƛǘƛŜǎΩ ǊŜǉǳƛǊŜƳŜƴǘǎ ƛƴ ǘŜǊƳ ƻŦ ŀŘŘƛǘƛƻƴŀƭ Ǌŀƛƭ ǎŜǊǾƛŎŜǎ ŀƴŘ 

facilities to assist in getting to and from education, training, work and leisure opportunities. Line 

guides will figure strongly in the support material though the proportion of hard copies will 

reduce compared to communication through the web site and using social media.  

1.8 While the overall method of working may not alter drastically, there is the possibility of a change 

in the balance between line groups and station partnerships. It may be that an additional line 

group or two will emerge. However increased activity is more likely in terms of new station 

partnerships and indeed the possible grouping of adjacent stations into joint partnerships, to 

provide better value for money.  

1.9 Finally, Partners are satisfied with the management of work through SCRP Ltd., a not for profit 

company overseen by volunteer directors. The company will need to continue to secure high 

resource efficiency across all its work, so providing Partners with an excellent cost/benefit ratio.  

The company also needs to continue the process of ensuring succession of suitable directors 

onto its Board and the continued development of up to date staff support policies including the 

provision of pensions, training and driving for higher standards. On a day to day basis, it is the 

tŀǊǘƴŜǊǎƘƛǇΩǎ ǎǘŀŦŦ ǿƘƻ ŀǊŜ ǘƘŜ ǊŜŀǎƻƴ ŦƻǊ ƛǘǎ ŎƻƴǘƛƴǳƛƴƎ ǎǳŎŎŜǎǎΦ ¢ƘŜȅ ŀǊŜ ǘƘŜ Ŏŀǘŀƭȅǎǘǎ ǿƘƻ 

inspire, instigate and activate, seek funding, find volunteers and then make things happen. Given 

continued high quality management by the company, Partners will support and encourage them 

to continue to deliver an excellent level of performance in the coming period. 
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2. WHERE WE ARE 

2.1 Sussex Community Rail Partnership held its first meeting under the auspices of the Rural 

Transport Partnership in 2002. Building on a grant for rural transport from the then Countryside 

Agency and a Leader Plus (EU) grant, three line groups were eventually formed, one for the line 

from Oxted to Uckfield, another from Ashford to Hastings (the Marshlink) and subsequently a 

line group from Seaford to Lewes managed in partnership with the Sussex Downs Conservation 

Board. These groups brought together local community representatives, passenger support 

groups, the District and County Councils and the railway company, Southern Railway. By then, 

the Partnership was employing two full-time and one part time officer with paid for management 

time provided within the Sussex Rural Community Council. 

2.2 The line groups flourished, winning awards and hosting the national Community Rail weekend 

but then the availability of funds dried up. The Seaford line partnership had to be closed and the 

other two lines were run by one full time member of staff. The cost of managing restricted staff 

of one full time person became almost too much but with emergency funding from the Partners, 

the Partnership was reborn as a strong Strategic Advisory Board (SAB). A not for profit, limited 

company was formed to manage the partnership staff and finances. The Board of the Limited 

Company, was, and remains, run entirely by volunteer directors. Later the Arun Valley line was 

added. 

2.3 SCRP Ltd was closely involved in the subsequent refranchising process for the South Central 

franchise which started in September 2009 when Southern retained the operation.  Once more, a 

ǎƛƎƴƛŦƛŎŀƴǘ ǇŀǊǘ ƻŦ ǘƘŜ tŀǊǘƴŜǊǎƘƛǇΩǎ ŎƻǊŜ ŦǳƴŘƛƴƎ ǿŀǎ ōǳƛƭǘ ƛƴǘƻ ǘƘŜ ŦǊŀƴŎƘƛǎŜ ŀƴŘ ǘƘƛǎ ŀƭƭƻǿŜŘ ǘƘŜ 

Partnership to prepare its Business Plan with a degree of confidence.  

2.4 The main objectives in the most recent plan were that each Line Group would have its own work 

programme which would include most of the following elements: 

¶  close working with the communities,  

¶  improving rail services,  

¶  initiating Station Partnership (adoption) schemes, 

¶  encouraging improved access to/from stations,  

¶  better use of redundant land and buildings,  

¶  producing a Line Guide for each line,  

¶  organising communication (website, Facebook and Twitter), events and projects, 

¶ . responding to rail industry consultation exercises, 

¶  ƘŜƭǇƛƴƎ ŘŜƭƛǾŜǊ ŀƎǊŜŜŘ ǇǊƻƧŜŎǘǎ ƛƴ ƭƛƴŜ ǿƛǘƘ tŀǊǘƴŜǊǎΩ [{¢C ŦǳƴŘƛƴƎΣ  

¶ exploring possible opportunities for freight.  
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2.5 Over the last 3 years, significant activity has taken place. Two new line groups, Seaford to 

Brighton, and Tonbridge to Redhill/Reigate, have been established. The Uckfield to Oxted line 

group has taken in the Oxted to East Grinstead line, and the Marshlink has extended its activity 

from Hastings to Eastbourne. The Arun Valley line continues to cover Gatwick to 

Chichester/Littlehampton/Bognor Regis. Additional staff have been employed, providing the 

Partnership with two full time and three part time officers. 

2.6 A significant part of the work has been the delivery of (LSTF) projects in association with 

Partners. The success of these LSTF projects has resulted in the extension of one project to 

March 2016, and the development of two new projects starting in April 2015.  

2.7 Each line group has issued a line guide, either its first or updated the existing one with over 

50,000 line guides distributed. A large range of events have been held ranging from the very 

extensive 150th celebrations of the Arun Valley and Seaford lines, to local coffee mornings in 

stations in aid of charities. At Christmas, more and more stations have mounted Christmas tree 

displays with local community groups, especially Brownie packs and Primary Schools, being 

heavily involved. Within stations, displays of artwork have flourished, along with innumerable 

planters and station gardens, again with young people prominent in the volunteering.  
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2.8 Staff have carried out an extensive education programme for young people teaching them how 

to travel safely by train including planning journeys, getting tickets and behaviour on the station 

and on the train. By the end of the current Business Plan around 3,500 children in West Sussex 

and East Sussex will have benefitted from the programme. It is the view of the SCRP that this 

excellent and important work with schools should be continued, subject to funding being made 

available.  
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Similar grant funding sources have resulted in many walks from stations being organised, 

targeting young people, families, older people and people with restricted mobility. 
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2.9 Across the franchise area, the team has also worked hard to increase the number of station 

partnerships with the number now approaching the Business Plan target of 50. These 

partnerships have taken on a wide range of activities and been driven by an equally wide range 

of organisations.  
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 Big companies like Shoreham Port, medium sized ones like a Kent and Sussex pub chain, small 

primary schools and groups of local gardening enthusiasts, have all risen to the challenge, 

resulting in a further enhancement of the stations making them even safer, attractive, welcoming 

and more pleasant for users. One very positive aspect of this activity has been a general 

reduction in vandalism, for example at London Road, Brighton; this has been verified by British 

Transport Police and Sussex Police. 


